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Agenda

❖ Identify learning that can be delivered asynchronously

❖ Identify learning that is better suited for synchronous delivery

❖ Tips for managing synchronous sessions (classroom management)

❖ Using free tools

❖ Veteran online teacher Q&A



What is your learning target? 

Does the student need to learn something new or demonstrate learning?

What should the student be able to do after the interaction?

Framing questions will guide decision making for content delivery

Starting Questions



Asynchronous vs Synchronous
Asynchronous Synchronous

When? * When real-time meeting just will not work
* Students need time to work at their own pace

* Teacher-facilitated lessons
* Class discussions

Why? * Increases efficiency 
* Opportunity for independent learning
* Offers flexibility
* Tracking online engagement

* In-depth discussion is needed to cover a complex topic or 
correct any misconceptions
* Tracking real-time engagement
* Checking for understanding quickly

How? Discussion board, quizzes, written assignments, 
email correspondence, recorded micro lessons

Webconferencing, text, IM/chat, (virtual) face-to-face 
meetings

Examples * Student peer review via discussion board
* Practice math questions
* Independent work, reflection

* Group or partner work
* “Mini lessons” or modeling



What factor(s) influence how you will choose the method(s) for delivering your 
content?

Which is the most challenging?

IceBreaker



Driving questions: 

1. What is the purpose behind the learning objectives? 

2. What are you hoping to change in the learner?

3. How do you assess that change?

Consider use case

100% synchronous online does not have to be go-to unless seat time is required

Splitting Synchronous vs Asynchronous Teaching



❖ Temptation: move all content directly to online or host a webconference

Splitting Synchronous vs Asynchronous Teaching

❖ Solution: blend teaching and learning strategies

❖ Challenge: how to differentiate when and which 

approach to use? 



Identify learning that can be delivered asynchronously

Asynchronous delivery:

❖ Independent practice
❖ Video or text discussions
❖ Peer review

Screencastify and Vocaroo 

Quizlet 

How to use quizlet (directions for how to create a new Quizlet set - can be used by teacher or students)

https://youtu.be/pm2VSJH4nRs
https://youtu.be/KaGizt2XdPQ
https://www.youtube.com/watch?time_continue=276&v=XyZw3bcF48g&feature=emb_logo


Identify learning that is better suited for synchronous delivery

Synchronous delivery is best used when:

❖ A students needs an individual in-depth discussion on a topic they are 
struggling with. 

❖ A group session is needed when multiple students are struggling with the 
same topic. 

❖ New material needs to be presented that may be too difficult to present 
asynchronously.



Methods to Hold Synchronous Sessions

Individual sessions

● Text
● Phone call and whiteboard
● Phone call and screen sharing 
● Online meeting program with screen sharing

Group sessions

● Online meeting program with screen sharing and annotation.  Can also be 
recorded to make an asynchronous tool for students who cannot attend or 
need to re-watch for understanding. 



Tips for managing synchronous sessions (classroom management)

❖ Mute, mute, mute!

❖ Set ground rules for participation

❖ “Hover, don’t park” 

➢ Breakout rooms

❖ Time battle: “wait time” and “work 

time” vs. agenda 



Using Free Tools

Synchronous

➔ Google tools: Google Classroom, 
Meet/Hangouts

➔ Calendly (scheduling)
➔ A Web Whiteboard
➔ Startmeeting
➔ Zoom

Asynchronous

➔ Screencastomatic
➔ Screencastify
➔ YouTube
➔ Quizlet
➔ TEDEd
➔ SoftChalk



Jacobson, L. (2020, March 19). Present and accounted for? Coronavirus-related school closures create attendance challenges. 
Retrieved from https://www.educationdive.com/news/present-and-accounted-for-closures-create-attendance-challenges/574412/

➔ Online course design should 

blend synchronous and 

asynchronous elements

➔ Maintain clear expectations

➔ Allow opportunities for students 

to learn away from the computer

➔ Use tools for variety

Takeaways

“A really good online course shouldn’t have me 

sitting in front of the computer all day. “You’ve got to 

get the students offline as much as you do online.” 

-Bruce Friend, COO of the Aurora Institute 

(International Association for K-12 Online Learning)
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